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Executive Summary 

Assam and floods go hand in hand in the advancing phase of South-West Monsoons.  Right from 
the first showers in April, the rain gradually picks up intensity and by the end of July  floods the 

Brahmaputra valley. This year’s floods however have been reportedly the worst in the last 3 
decades. 

Breached 
embankments , cries 
for help and country 
boats sailing on flood 
waters characterized 

the Valley. Large 
number of NDRF, SDRF 

and India Army 
personal were pressed 
into action to helped 

the district 
administration in 

evacuating the affected 
population to safe 

places.   



Executive Summary 



Looking at the enormity of the situation it 
was evident that large scale multi-

dimensional support from diverse quarters 
would be required for a prolonged period 

to undo the damage. Amidst the larger 
scheme of things this project aimed to 

provide rapid response to emerging issues 
as water recedes and people starts moving 

back to their homes.  

Lakhimpur was the worst affected district, 
and after the 1st wave it was decided that 

relief operations would be conducted 
here. However, with 2nd and 3rd waves of 

floods, it was decided to extend our 
project to Majuli and Koliabor as well. 

Executive Summary 



Relief Phase 

 

Phase I: 14th August 2017 

Phase II: 8th-9th September 2017 

Phase III: 24th September 2017 



•Providing medical 
assistance and clean 

drinking water to flood 
victims along with 

fodder and firewood 

14th August 
2017: Koliabor  

•1 bundle CGI Sheets, 2 
units of utensils (boiler 

and saucepan) and 
clothing materials 
provided to 1000 

households 

8th September 
2017: Majuli 

•1 bundle CGI Sheets 
and 2 units of utensils 
(boiler and saucepan) 
and clothing materials 
provided to 2000 
households 

9th September 
2017: Lakhimpur 

•Water purifiers 
provided to 700  and 
CGI Sheets to 150 
households. Clothing 
materials provided to 
all. 

24th September 
2017: Koliabor 



Phase I: Flood Relief Assistance at 
Koliabor 

 Koliabor/Jakhalabandha has remained out of 
the ambit of floods for the last 4 decades, but 
this year it was inundated. The area was facing 
severe shortage of clean drinking water, 
firewood and fodder which posed  massive 
challenge for the flood affected people. 

APPL Foundation initiated flood relief 
initiatives. Since 14th August medical staff team 
of 3 APPL Misa estates with the help of Heath 
Department, Govt. of Assam have been 
reaching clean drinking water, firewood and 
fodder, and Medical support to the victims of 
flood.  

The workers of Sagmootea and Nonoi have 
generously offered quantities of Ration from 
their individual quota for the affected people.  

Approximately 3000 people were provided 
relief. 

Top: APPL team at Koliabor 
Bottom: Providing drinking water facilities 



Phase II: Flood Relief Protocol 

It was decided that the 
relief package would 

comprise of a bundle of 
CGI Sheets, 2 utensils and 

clothing materials 

Meeting of the volunteers 
to apprise them of the 

initiative. 

Selection of beneficiaries 
would be done by the 

respective District 
Administrations  

Discussion with District 
Administration to chalk out 

modalities regarding 
distribution. 

Handing over of materials 
to the authorities. 

Collection of beneficiary 
receipts from the District 

Administration. 
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Photographs:  (Left) Saucepans and Boilers 
 (Right) CGI Sheets: 1 bundle comprised 7 sheets 

The second phase of relief was to be 
conducted at Lakhimpur and Majuli districts. 
The former was reportedly the worst affected 

in this year’s deluge. The idea behind the 
aforementioned relief kit being that 

distressed families should have at least roof 
over their heads, basic equipment to make 

food and clothing to cover themselves. 

Flood Relief Assistance at Lakhimpur and 
Majuli 



Identification of Beneficiaries 

 

 

The District Administration, in 

consultation with Panchayats, 

Mandals and Block Officers 

prepared the list of beneficiaries. 



 

The main economic activity in the flood 
affected region is farming. Uncontrolled 

flood waters has damaged crops and silted 
swathes of land. Conceding to the fact that 
the extent of damage has been extensive, a 

mobilization exercise was simultaneously 
undertaken at the relief sites of skill training 

in APPL Foundation’s Rowta and Chubua 
projects. 

 

Top: Mobilization banners displayed at site of 

distribution 
Bottom: Administrator of APPITI Rowta giving an 
introduction of skill development centres 

Skill development 
mobilization 

drive 



Relief at Majuli 

 
The DC informed us that the 2nd wave of flood was 
particularly devastating. The biggest challenge, he 

identified was to get relief materials to beneficiaries 
owing to the largeness of island and areas of land still 

inundated. 
 

 
2 main spots for distribution had been identified by the 

administration :  
a.Upper Majuli Block Development Office 

b. DC Office, Gormur 

A ceremony was held on 8th September 2017 in the 
esteemed presence of Shri Pradan Barua (MP, 

Lakhimpur), Shri Bimal Bora (MLA, Tinkhong), Shri 
Pallav Jha(DC, Majuli), Mr. Jagjeet Kandal (MD, APPL), 

Mr. Dhiraj Kakati (Managing Trustee, APPL Foundation), 
Mr. Manas Robin (Jonbai Sanskritik Gusthi), Mr. Rupam 

Goswami (BJP Spokesperson) and all Panchayat 
Presidents 



8th September 2017: Majuli 

 
 
Managing Director formally handing over 
relief materials to the District 
Administration in presence of MP and MLA. 
 

 

 
MP addressing beneficiaries, stating them 

the purpose of meeting. 

Trucks carrying relief arriving from Guwahati after completing a tumultuous journey 



 
Managing Director handing over relief kit 

to a beneficiary. 

 
 
Managing Trustee of APPL Foundation  

 
 

Member of Parliament (MP) from 
Lakhimpur constituency, Shri Pradan Barua  

8th September 2017: Majuli 



9th September 2017: Lakhimpur 

The relief was to be conducted from the 
respective Block Development Offices of North 

Lakhimpur and Telahi respectively.  

At 10 am, a ceremony was conducted at North 
Lakhimpur Block which was attended by MP, 
MLA, DC, Circle Officer, MD (APPL), Managing 

Trustee (APPL Foundation) and Mr. Manas Robin. 

At 12:30 pm, a similar ceremony was conducted 
at Telahi Development Block. The function was 

held successfully despite heavy rainfall witnessed 
during the day. 

By 6 pm, distibution at both North Lakhimpur 
Block  and Telahi Block was completed.  



9th September 2017: Lakhimpur 

(Clockwise from top): 
1. MD and MP handing over relief kit to a 

beneficiary 
2. MD formally handing over relief materials 

to District Administration in presence of 
MP and MLA 

3. Utensils, which were part of the relief. 



(Clockwise from top) 
 
 
1. Mr. Manas Robin from Jonbai Sanskritik 

Gusthi reading out the letter which was 
issued to identified beneficiaries. 

2. A beneficiary receiving relief from Mr. Dhiraj 
Kakati 

3. Mr. Utpal Dutta personally handing out CGI 
Sheets at Telahi Block Development Office 



Head of families  with the relief materials 



Community at Work: People pooling in labour, capital and other resources to carry relief materials 
back home 



Phase III:Flood Relief at 

Koliabor 

 
Koliabor/Jakhlabanda has remained largely devoid of floods. This year was an 

exception. On 14th August 2017, APPL Foundation had already provided assistance. 
On 24th September 2017, another relief programme was held with support of district 

administration. 

 
The floods had contaminated sources potable water, making it a luxury. To alleviate 

this, 700 water purifiers were given to beneficiaries identified by the district 
administration. 150 bundles of CGI Sheets were provided to those who had lost a roof 

over their head. Clothing materials were also provided. 

 
 

The site of distribution was identified at 
Ramananda Girls School, which was itself 

submerged in the present deluge 



 

 

 

 

 

 

 

 

 

 

 

 

24th September: Koliabor 
Clockwise from below: 
 
Chairman being felicitated by the Administration 
 
Chairman formally handing over relief materials 
to District Administration in presence of Hon’ble 
Minister Shri Keshab Mahanta. 



Clockwise for top: 
1. Mr. Ranjit Barthakur, Chairman 

APPL Foundation and APPL and Mr. 
Keshab Mahanta handing over 
water purifiers to a beneficiary 

2. Mr. Manas Robin giving shirts to 
beneficiaries. 
3. Handing over CGI Sheets. 

24th September: Koliabor 



Impact and Assessment 



Impact of Disaster Relief 

3000 people provided 
medical care in Phase I  

3850 families 
comprising 

approximately 21,300 
members provided 

relief in Phases II and III 

23700 pieces of 
Roofing Materials 

(appx. 6,04,800 sq ft) 
distributed. 

6000 units of utensils 
distributed 

700 water purfiers 
reached families 

The rapid response provided immediate and direct relief to 
families across Brahmaputra Valley 



 

 

 
Overall impact: 
Approximately 

24,300 
beneficiaries of 

all age and 
gender 

received the 
materials. 

Impact of Disaster Relief 



Accounting to Reporting 

The following receipt was filled by the District Administration, duly signed from 
each beneficiary which was handed over to APPL Foundation to keep a record.   



 

 

 

 

 
Each beneficiary was issued 
this letter. The letter 
expresses solidarity from 
APPL Family to the affected 
families.  



 

 

 

 

 

 

Press Release of 
relief initiative 
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